
TRUONG DAI HOC SU PHAM KY THUA.T
THANH PHO HO CHi MINH
PHONG TRUYEN THONG

M~u 03/KHNH

C(>NG HOA xA H(>I CHi; NGHIA VI~T NAM
DQc l~p - T •••.do - H~nh phuc

TP. H6 chi Minh, ngay 01 thang 09 nam 2017

MUC TIEU CHAT LUONG. .
vA KE HOACH THUC HIEN MUC TIEU CHAT LUONG NA.MHOC 2017-2018. . . . ..

Chil dB niim hf)c: "f)Ji mo'i mo hinh quiin tri trtdJ'ng theo dinh hu'o'ng t~l'chil ghlo dflC d(li hf)c"

THen GIAN THl)'C

Ml)C TIEU Cl) KE HO~CH HI~N MINH CHUNG CHi NGUen
TT (Thana/nam) THl)'C

THE KPIs TH{/C HI~N BAT KET
D{/KIEN B~O HI~NDAu THUC

(1) (2) (3) (4) (5) (6) (7) (8)

I CONG TAc QUAN TRJ B~I HQC

Tham gia ra soM h~
th6ng van bim quan Iy Danh nwc h~ th6ng van T1wc hi~n cac hO(;ltdQng Danh nwc van ban Nguy~n Ca1 - quan tri hi~n hanh ban quan Iy - quan tr! Clla theo k~ hO(;lch cua Nha 09/2017 07/2018 theo 11nh vllc hO(;lt Nam phongtheo 11nh vllc hO(;lt dan vi tnl'cmg dQng cua dan vi Th~ng
dQng Clla dan vi.
Tham gla trien khai Bao cao danh gia KPls Th\I'C hi~n cac hO(;ltdQng Bao cao danh gia Nguy~n

2 danh gia hi~u qua hO(;lt cua CBVC dun vi nam theo k~ hO(;lch Clla Nha 09/2017 07/2018 KPls Clla CBVC Nam Ca
dQng Clla dan vi theo hQc2016-2017 truo'ng dan V! nam hQC Th~ng phong
KPls. 2016-2017
Tuyen truy~n rQng rai Bao ca,o k~t qua t1wc Ra soM k~ hO(;lch t1wc - K~ hO(;lch

Nguy~nva t6 Chll'C t6t I~ ky hi~n K~ hO(;lch so hi~n
09/2017 09/2017 - 0\1' tru Ca.,

Nam.J
ni~m 55 nam ngay 325/KH-DHSPKT ngay

T6 Chll'Ccac hO(;ltdQng
- Hinh anh Th~ng phong

thanh I~p truong. 30/12/2016. 09/2017 10/2017 Bao cao k~t qua
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Mfiu 03/KHNH

THOI GIAN THl)'C

Ml)C TIEU Cl) KE HO~CH HI~N MINH CHUNG cHi NGUOI
TT THE THl)'C HI~N (Thang/nam) Dl)'KIEN D~O

THl)'C
KPIs BAT KET HI~NDAu THUC

(1) (2) (3) (4) (5) (6) (7) (8)
T6ng k~t va danh gia k~t

11/2017 02/2018
t1wc hi~n

qua thvc hi~n.
Tham gia cac bu6i hQc

Theo k~ ho?ch clla
Nguy~n

Ca4 t~p quan tri~t cac Nghi 100% CBVC tham gia 10/2017 07/2018 Hinh anh Nam
Quy~t clla Bang.

Trucmg
Th~ng

phong

Tham gIa cac bu6i
Theo k~ ho?ch clla

Nguy~n
Ca

5 sinh ho?t thai su 100% CBVC tham gia
Truo'ng

10/2016 07/2017 Hinh anh Nam
phong. ,

chinh tri Th~ng
- L~ Khai giang va ky L~p ke ho?ch 09/2017 10/2017 Ke ho?ch
ni9m 55 nam thanh I~p To chtl'c tlwc hi~n 10/2017 OS/2018 Hinh anh

T6 chtl'C ky ni~m cac
truang Nguy~n

Ca
6 - L~ ky ni~m Ngay Nha Bao cao sa k~t HK, Nam

ngay L~ 16"n
Giao Vi~t Nam 20/11 T6ng k~t va danh gia 07/2018 07/2017 t6ng k~t NI-l clla Th~ng

phong

- L~ ky ni~m Ngay 30/4 dan vi
va 1/5

Phong to chtl'C cu<)c hQp
tri~n khai cong tac Clla 09/2017 09/2018
dan vi vao d~u m6i hQc 02/2018 02/2018

T6 chuc sinh ho?t ph6 ky
bi~n sau r<)ng cac nwc - Sa k~t ttrng HK. Bua cac nhi9m Vl,l trQng

Bien ban cu<)c l1Qp,
Nguy~n Nguy~n

7 tieu ch~t luana nam - 100% CBVC Clla dan tam, MTCL ttrng hQc ky 10/2017 08/2018 Nam Nam. b websitehQc Clla Nha tnl'ang vi tham gia clla dan vi len website Th~ng Th~ng
va dan vi Tong ket va danh gia ket

qua ho?t d<)ng trong bao 02/2018 03/2018
cao sa k~t/t6ng k~t ella 07/2018 08/2018
dan vi

8 To chtl'c cac buoi ph<it -50 clip L~p ke ho?ch 09/2017 09/2017 MTCL Nguy~n Ca
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Mfiu 03/KHNH

THen GIAN THl/C
HI~N

(Thang/nam)
BAT KETDAu THUC
(5) (6)

09/2017 08/2018

TT

(1)

9

10

Ml)C TIEU Cl)
THE

(2)
tin tren Kenh UTE TV

Quan h~ va khai thac
thong tin dang tai tren
cac Bao, 8ai

Quim tri website ti~ng
Vi~t va ti~ng Anh

KPIs

(3)

150 tin, bai/nam hQc

Dang tai 150 tin tu'c, bai
tren website ti~ng Vi~t va
so tin tlJ'C, bai tren
website ti~ng Anh

KEHO~CH
THVCHI~N

(4)
To ChlJ'Ctlwc hi~n

T6ng k~t va danh gia

L?p ke ho{tch
To ChlJ'Cthvc hi~n

T6ng k~t va danh gia

L?p ke ho?ch
To Chll'Ct1wc hi~n

T6ng k~t va danh gia

07/2018

09/2017
09/2017

07/2018

09/2017
09/2017

07/2018

08/2018

09/2017
08/2018

08/2018

09/2017
08/2018

08/2018

MINH CHuNG
Ol/KIEN

(7)
Hinh anh, video
Bao cao t6ng k~t
nam hQCcua dan vi
Ke ho?ch
Hinh anh, tin, bai
Bao cao tong ket
nam hQCcua dO'l1vi

Hinh anh, tin, bai

CHi
D~O

Nam
Th~ng

Nguy~n
Nam
Th~ng

Nguy~n
Nam
Th~ng

NGVen
THl/C
HI~N

(8)
phong

Tien

Ngan

II CONG TAC CO CAU TO CHlr'C vA NHAN SV

Ra soat va hoan chinh
cac tieu chu~n tuyen Ban mo til vi tri cong tac
dvng lrng va-i cac vi tri cua CBVC dan vi
cong tac.
Tuyen dVng nhan sv
theo So' d6 Co' cfru t6 - 01 chuyen vi en ky thu?t
ChlJ'C cua Phong da - 01 d?o di~n
duQ'c phe duy~t
T6 ChlJ'C cac Nh6m - Nh6m CTV lAy tin tlJ'C,
cQng tac vien d~ thu tuyen truy~n c6 dQng
th?p tin tlJ'C va tlwc - Nh6m cQng tac vien ghi

2

...•
-'

4

Tham gw trien khai
d6i ma-i moi truo'ng
lam vi~c

Tri~n khai t1wc hi~n mo
hinh Clla Truang: Cong
sa hi~n d?i

Tlwc hi~n cac ho?t dQng
theo k~ ho{tch cua Nha
truang

L?p ke ho?ch
T6 ChlJ'Ctlwc hi~n

T6ng k~t va danh gia

Theo KH Clla truang

Tuyen CTV
To ChlJ'Ct1wc hi~n
Tong ket va danh gia

09/2017

09/2017
10/2017

07/2018

10/2017

10/2017
11/2017
07/2018

08/2018

10/2017
07/2018

08/2018

07/2018

11/2017
07/2018
08/2018

Hinh anh, van ban
lien quan

Ban mo ta, Bien
ban hQp dO'l1vi

- Van ban d~ xuAt
- Quy~t dinh tuy~n
d\lI1g (n~u c6)

Danh sach
Hinh imh
Bao cilO tong ket

Nguy~n
Nam
Th~ng

Nguy~n
Nam
Th~ng

Nguy~n
Nam
Th~ng

Nguy~n
Nam
Th~ng

Nguy~n
Nam
Th~ng

Tien,
Hoa,
Thanh
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M~u 03/KHNH

THin GIAN THljC

Ml)C TIEU Cl) KE HO~CH HIJtN MINH CHuNG CHi NGlJOI
TT THE THl)'C HIJtN

(Than :J/nam) Dl)'KIEN D~O
THl)'C

KPIs BAT KET HIJtN
DAu TRUC

(1) (2) (3) (4) (5) (6) (7) (8)
hi~n cong tac truyen hinh nam hQCcua dan vi
thong, t6 chtl'c Sll ki~n - Nhom CTV ph\!c V\! hOi

truang

III CONG TA.C TUVEN SINH, DAO T~O, NGUOI HQC

Tham gla cong tac
Nguy~n

tuy~n truy~n tu van Theo k~ ho?ch cua Ngan,
1 -5 bu6i 10/2017 08/2018 Hinh anh, video Nam Tien,tuyen sinh, huo'ng truang

Th~ng Hoanghi~p.

Tham gia t6 chtl'c cac
Theo k~ ho?ch Clla

Nguy~n Ngan,
2 chuang trinh giao luu, -2 bu6i 10/2017 08/2018 Hinh anh, video Nam Tien,

tuy~n d\!ng tr\!'c tuy~n
truang

Th~ng Hoa

Ph6i hgp v6'i cac t6
truy~n thong Clla cac

Nguy~n Ngan,dan vi tlwc hi~n cac Theo k~ ho?ch cua San ph~m video,
'"l -5 clip 10/2017 08/2018 Nam Tien,j

san ph~m nghe nhin truang hinh anh
gi6'i thi~u ngimh ngh~,

Th~ng Hoa

tu vAn tuy~n sinh

IV CONG TA.C NGHIEN CU.U KHOA HQC VA QUAN HJt Quac Tit

Tham gia t6 chtl'C HOi HOi thao cau I?c bo cac
Theo k~ ho?ch cua

Nguy~n Ngan,
1 thao truang d?i hQc ky thu?t

truang
09/2017 09/2017 KH, D\!' tru Nam Tien,

(09/2017 - D6ng Thap). Th~ng Hoa

V CONG TA.C DAM BAO CHAT LU<)NG
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Mfiu 03/KHNH

THOI GIAN THl/C

Ml}C TIEu Cl) KIt HO~CH HI~N MINH CHUNG CHI NGUOI
TT THE THl)'C HI~N (Than!!/nam) nl)'KIEN D~O

THl)'C
KPIs BAT KET HI~N

DAu THUC
(1) (2) (3) (4) (5) (6) (7) (8)

Tham gia tuyen truyen
Nguy~n Ngan,

v~ c6ng tac chu~n bi -Mo'i baa, dai Thea k~ ha(;lch cua
1 cha 03 CT8T danh -Tin, bai truang

10/2017 08/2018 KH, 0\1' tru Nam Tien,

gia AUN (12/2018).
Th~ng Haa

NgU'o'i xem xetNgu'o'i bien SO~lI1

TrU'o'ng Thi Kim Ngan Nguy~n Nam Th~ng

Ngu'o'i phe duy~t ~.

PGS.TS 1)6 Van Dung
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