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TRUONG DAI HOC SU PHAM KY THUAT
THANH PHO HO CHI MINH
PHONG TRUYEN THONG

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

TP. Ho chi Minh, ngay 01 thang 09 ndm 2017

MUC TIEU CHAT LUQNG
VA KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG NAM HQC 2017-2018

Chu dé nam hoc: “Doi méi moé hinh quan tri truwong theo dinh hwong tw chu gidao duc dai hoc”

THOI GIAN THUC ‘
o MUC TIEU CU KE HOACH (Th?:E/l:ﬁm) MINH CHUNG CHi 1}%‘{%
THE KPIs THUC HIEN B AT KET DU KIEN DPAO HIIEiN
PAU THUC
(1) (2) 3) (4) ) (6) (7) (8)
I | CONG TAC QUAN TRI PAI HQC
Tham gia ra soat h¢ ) B
thong van ban quan ly | Danh muc hé thong vin | Thuc hi¢n cac hoat dong Danh muc van ban | Nguyén Ca
1 - qudn tri hién hanh | ban quan ly - quan tri cua | theo ké hoach cua Nha | 09/2017 07/2018 | theo linh vuc hoat | Nam :
5 . X . . ; P phong
theo linh wvuc hoat | don vi truong dong cua don vi Théng
dong cua don vi.
g:;‘f}“ ig‘;‘iég‘e;‘é 1;22 Bdo cio danh gia KPIs | Thyc hién cac hoat dong I‘i’;‘j;s Cafﬁadarng\%’g Neuyén |
2 . & e qua hog cua CBVC don vi nam | theo ké hoach cua Nha | 09/2017 07/2018 A Nam .
dong cua don vi theo hoc 2016-2017 o don vi nam hoc Thin phong
KPIs. ekl ruong 2016-2017 g
Tuyén truyén rong rai | Bao cao két qua thuc | Ra soat ké hoach thuc - Ké hoach sk
3 va to chirc t6t 1& ky | hien Ké hoach sb hién 09/2017 09/2017 - Du tru Ezglyen Ca
niém 55 nam ngay | 325/KH-DHSPKT ngay [, . . A - Hinh anh Théne phong
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THOI GIAN THU'C .
o7 | MUCTIEUCU K HOACH (Th:i{rf%l:zim) MINH CHUNG |  CHI 1}%%%1
THE KPIs THUC HIEN BAT KET DU KIEN PAO HIEN
DAU THUC
(1) (2) ) i ih) , ©) (6) (7) (8)
Tong két va danh gia két thuc hién
. .A 11/2017 02/2018
qua thyuc hién.
Tham gia cac budi hoc z . Nguyén s
4 | tap quan triét cac Nghi | 100% CBVC tham gia | 110 k& hoach cla| 440417 | 472018 | Hinh anh Nam =
TP Truong : phong
Quyét cua Dang. Thang
Tham gia cac budi x , Nguyéen ,
5 |silh hoat thdi su, | 100% CBVC thamgia | 100 K& hoach ealyo,516 1 072017 | Hinh anh Nam ca
; . Truong z phong
chinh tri Théng
- Lé Khai giang va ky | Lap ké hoach 09/2017 10/2017 | K& hoach
niém 55 ndm thanh 1ap | T6 chirc thuc hién 10/2017 05/2018 | Hinh anh y
L 45 4 i . | truong Nguyén ;
6 T((:\ c}iu;cllfy riem cac 1z ky niém Ngay Nha Béo cdo so két HK, | Nam C}?‘
figay Lelon Gido Viét Nam 20/11 Téng két va danh gia 07/2018 | 07/2017 |tdngkétNHcua | Thing phong
- L& ky niém Ngay 30/4 don vi
va 1/5
Phong t chirc cudc hop
trién khai cong tac cta | 09/2017 09/2018
don vi vao dau mdi hoc | 02/2018 | 02/2018
T6 chirc sinh hoat phd ky
bién séu, rong cac muc | - So két tung HK. Dua cac nhiém vu trong Bién ban cuée ho Nguyén Nguyén
7 titu chat lugng nam |- 100% CBVC cua don | tam, MTCL tung hoc ky | 10/2017 08/2018 bsit °¢ 1op, Nam Nam
hoc cua Nha truong | vi tham gia cua don vi 1én website WEDSIEE Thang Théng
va don vi Tong két va danh gia két
qua hoat dong trong bdo | 02/2018 03/2018
cdo so két/tong két cua | 07/2018 | 08/2018
don vi
8 | T6 chic cac budi phat | -50 clip Lap ké hoach 09/2017 | 09/2017 | MTCL Nguyén | Ca
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THOI GIAN THUC
rp | MUCTIEU Cy KE HOACH (Th?:l?‘/fﬁm) MINH CHONG |  CHi 1}%‘{}%1
THE KPIs THUC HIEN BAT KET DU KIEN bPAO HIIEiN
PAU THUC
(1) 2) 3) , (4) 6) (©6) (7) (8)
tin trén Kénh UTE TV T6 chure thuc hién 09/2017 08/2018 | Hinh anh, video Nam phong
Téng két va d4nh gid 072018 | oi01g |DAocfotonghet | Thang
nam hoc cua don vi
o Lap ké hoach 09/2017 | 09/2017 | Ké hoach %
Quan bgwa khai thie) =~ @ Té chirc thuc hién 09/2017 | 08/2018 | Hinh anh, tin, bai | Lewyen |
B thong tin dang tai trén | 150 tin, bai/nam hoc Bdo cdo tone ket Nam Tién
cac Béo, Dai Téng két va danh gia 07/2018 08/2018 Ny e . | Thang
nam hoc cua don vi
, bang tai 150 tin tuc, bai | Lap ké hoach 09/2017 09/2017 Neuvén
Quan tri website tieng | trén website tiéng Viét va | To chirc thuc hién 09/2017 08/2018 . 3 C guy "
10\ Vietvatiéng Anh |50 tin tic, bai trén BN Al ln e i
- & i Téng két va danh gia 072018 | 08/2018 Théng
website tiéng Anh
II | CONG TAC CO CAU TO CHUC VA NHAN SU
Tham gia trién khai | Trién khai thuc hién mé | Thuc hién céac hoat dong C -y Nguyén
2. g . . , . . X ; - Hinh anh, van ban
1 d6i mdéi moi truong | hinh cta Truong: Cong | theo ké hoach cua Nha | 09/2017 08/2018 ™ Nam
i g 535G : 5 lién quan 2
lam viéc so hién dai truong Thang
Ra soat va hovém chir}h Lap ké hoach 09/2017 10/2017 Neuvdn
) cdc tiéu chuan tuyén | Ban mo ta vi tri cong tac | To chiic thuc hién 10/2017 07/2018 | Ban mo ta, Bién Ngmy
dElng (g véi cdc vi tri | cua CBVC don vi Téng két va dénh gi4 07/2018 08/2018 ban hop don vi Thing
cong tac.
;l;l?(l)er;cydélggc; hc;g:l Stg - 01 chuyén vién k¥ thuat =~ Vi bl @ xuét Nguyén Nguyén
3 . , i - L YU Theo KH cua truong 10/2017 07/2018 | - Quyét dinh tuyén | Nam Nam
chitc cua Phong da | - 01 dao dién dyiiz Gk ch) Thén Thén
dugc phé duyét T g g
T6 chac cac Nhom | - Nhom CTV }éy tin tic, | Tuyén CTV 10/2017 11/2017 | Danh sach Nguyén Tién,
4 cong tac vién dé thu | tuyén truyén co dong T6 chirc thuc hién 11/2017 07/2018 | Hinh énh_j Nalrn Hoa,
thdp tin tic va thuc | - Nhom cong tac vién ghi | Tong két va danh gia 07/2018 | 08/2018 | Béo cao tong két Thang Thanh
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THOI GIAN THU'C i
T MUC TIEU CU KE HOACH (Th?ﬁl:ﬁm) MINH CHUNG CHI 1}%‘{%
THE g THU'C HIEN ot KET DU KIEN PAO HIEN
bAU THUC
(1) 2) i ) 4) &) (6) (7) ()
hién cong tac truyén | hinh nam hoc cua don vi
thong, t6 chtrc su kién | - Nhom CTV phuc vu hoi
truong
III | CONG TAC TUYEN SINH, PAO TAO, NGUOI HQC
Ilhzzl tilla érf O?ug' vtgli : Theo ké hoach cua Nguyén Ngan,
1 yen oy VA S buoi ‘ - 10/2017 | 08/2018 | Hinh anh, video | Nam Tién,
tuyén sinh, hudng truong 2
. Thang Hoa
nghi¢p.
Tham gia t6 chiic cac ‘ % . Nguyén Ngén,
2 | chuong trinh giao Iy, | -2 budi Theo ko hogch efa} yomiyig | 082018 | Hinhéoh, video | Nam Tién,
2 e truong L
tuyén dung truc tuyén Thang Hoa
Phéi‘ hop véi cac to
truyén thong cua céc x "
. T £ 4 : 3 Nguyén Ngén,
3 df)'n Vi ;thuc hién cdc | o &l Th(?o ké hoach cua 102017 08/2018 S‘an p’ham video, s Tin,
san pham nghe nhin truong hinh anh 2
o i . A Théang Hoa
gidi thiGu nganh nghé,
tu van tuyén sinh
IV | CONG TAC NGHIEN CUU KHOA HQC VA QUAN HE QUOC TE
.2 ., . | Hoi thiao cau lac bd cac 2 , Nguyén Ngan,
1 tTh}:(‘)m £a10 o Hot | 4 one gai hoc k¥ thudt Eﬁ‘;’] ke hoach cla| 9417 | 092017 | KH, Dy tri Nam Tién,
(09/2017 - Dong Thap). & Théng Hoa
V | CONG TAC PAM BAO CHAT LUQNG
2 A
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THOI GIAN THU'C :
i MUC TIEU CU KE HOACH (Th?:E/Tﬁm) MINH CHUNG CHI IYF(I}{IIJ}%I
THE KPIs THUC HIEN BAT KET DU KIEN PAO HI]}iN
DAU THUC
(1) (2) 3) (4) &) (6) (7) (8)
Tham gia tuyén truyén x :
A A 27 e s X . Nguyén Ngan,
| ve conﬁD tac chuan, bi -M01 bflf), dai Th‘?o ké hoach cua 10/2017 08/2018 | KH, Dy tri Nam Tién,
cho 03 CTDT danh | -Tin, bai truong Thin Hoa
gid AUN (12/2018). g e

g
Nguoi phé duyét M

Ngudi bién soan

Trwong Thi Kim Ngan

Neguwoi xem xét

_——

Nguyén Nam Thiing PGS.TS P6 Vin Diing
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